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Mission Statement

We maximize every student's potential through rigorous and relevant learning experiences preparing students to be 21st Century global leaders.

Vision

L.E.A.D.: Learn. Empower. Achieve. Dream.
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Comprehensive Needs Assessment

Student Achievement

Student Achievement Summary

Overall areas of need include (but are not limited to):

Close the achievement gap between all student groups especially those created by the COVID-19 pandemic.

Work toward meeting state and federal STAAR performance targets.

Provide professional development to teachers and administrators to meet the needs of a diverse student population.

Focus on meeting the needs of economically disadvantaged students and students at-risk of dropping out of school.
Continue to increase the graduation rate and prepare students for life after high school (college/career/military readiness).

NOTE: These needs apply to all state and federal funding requirements.

Strategies to address the areas of need are denoted in the "Goals" section of the DIP. The strategies will be evaluated throughout the year.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: All campuses in CFISD did not meet all campus performance objective targets in 2021-22 and additional learning gaps have occurred due to the COVID-19
pandemic. Root Cause: The need to deepen the understanding of and address specific academic needs of all student groups.

Problem Statement 2: Consolidated Grant Application: English Learners across the district are under-performing in comparison to other student groups. Root Cause: Consolidated
Grant Application: We need to deepen support for data analysis and data-driven instruction. We also need to strengthen the connection between staff development and data.
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District Culture and Climate

District Culture and Climate Summary

Areas of need include:

Student Services:

Increasing “returning to whole” the rate of attendance at each campus and as a district.

Continuing to decrease the dropout rate for each campus and as a district, especially within the population of students who have been identified as experiencing homeless.
Refining our practice with dropout prevention/recovery and strengthening the efforts to reclaim students all throughout the school year through our Operation GRADuation
and “Missing Students” initiatives.

Increasing training and emphasis on Truancy Prevention Measures (TPMs) to ensure that they are timely, engage families, positively impact school attendance.

Providing additional training for CFISD staff to aid in identifying and providing services for families who are experiencing homelessness and students who are in foster care.
Increase support of campuses with the crucial analysis of their discipline data using the updated Campus Discipline Data Analysis (CDDA) process.

Incorporate conflict resolution strategies into administrator training to assist with student mediation

Continue working with campuses to couple reflective and restorative lessons with any classroom removal.

Continue working with administrators to create individualized, reflective, and restorative discipline consequences.

Emergency Management:

Continue to implement Incident Command System (ICS) Courses for overall incident management.

Additional staffing to provide more personalized support to campuses and facilities related to safety and security program.

Dedicated funding for management of the Kenwood Radio System.

Dedicated time during professional development week to cover safety and security measures and expectations prior to the new school year.

District Culture and Climate Strengths

Areas of strength include the following:

Student Services:

The TAPR reflects an overall attendance rate that is higher than the cumulative rate for Region IV and the State
The TEA Annual Dropout Summary Data reflects a dropout rate that is lower than both the cumulative rate for the State of Texas, Region VI and other large districts, in spite
of the challenges brought on by the pandemic.
To support programming and student needs, the Families in Transition (FIT) Program utilized Title I and Texas Education of Homeless Children & Youth (TEHCY) &
American Rescue Plan [ & II (ARP I & II) Grant Funds to address the unique needs of students experiencing homelessness for:

o school supplies, backpacks and PE uniforms for students who qualified for services;

o transportation services to meet the federal requirement for School of Origin;

o several holiday/intercession initiatives to mitigate academic deficits, food insecurities and economic difficulties;

° an after-school tutoring for students residing at The Mission of Yahweh Homeless Shelter
The FIT team refined the identification and supports module in the CFISD Compliance Moodle to ensure that all district staff are equipped to identify students who may be
experiencing homelessness.
The Foster Care Liaison provided training for registrars, counselors, campus administrators regarding supports for students who are in state conservatorship and worked to
ensure that School Stability transportation requests were completed in a timely manner.
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* Specialty PD opportunities for teachers and administrators included Behavior Summits and Teacher Toolkit Training's.

¢ The fall and spring Behavioral Summits were Saturday online, live training's that allowed participants to pick up to 5 sessions session topics to enhance their behavior
management skills.

* Five sessions were held each hour for 5 hours over a variety of management topics.

¢ The Teacher Toolkits were continuously provided as a concise, one-hour weekly session facilitated after school hours and made available for all district staff to attend.

¢ This year, we launched “Teacher Support Resources: Classroom Management & Behavior Supports,” an online resource made available to assistant principals to use as they
supported instructional staff in improving their skills and capacity in classroom management.

* 97% of comprehensive campuses are PBIS schools—56 elementary schools, 19 middle schools, and 9 of 12 high schools. Cypress Creek High School became a PBIS campus
in the 2021-2022 school year.

Emergency Management:

¢ All campuses conducted 100% of all emergency crisis drills for the school year.

* Increased campus support with planning, training, and exercises.

¢ Completed all submission requirements to the Texas School Safety Center.

¢ Provided all required emergency response training's for district employees, including substitutes.
* A strong and diverse District Safety and Security Committee.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Areas of need include the following:

Human Capital:

Compensation coordinator to review and approve all pay actions for accuracy prior to payment by the Payroll department.
Additional HR investigator to ensure timely and consistent response to campuses and departments.

Additional support for substitute staffing.

Employment records coordinator to respond to public information request.

HR training and development staff to develop and present training for district supervisors.

Additional compensation data management specialist to support stipends that are currently processed in other departments.
Automated system for electronic workflow processes.

Automated position control system/process.

School Leadership:

Diversify participants in the institutes. Data does not show that institute participants do not necessarily reflect the makeup of our campuses.
Increase participation at district, state, and national conferences to share the Institute series and recruit for CFISD.
Utilize HR data to analyze district leadership needs.

Staff Quality, Recruitment, and Retention Strengths

Strengths include the following:

Human Capital:

Met with principal leaders representing all 15 campus clusters to solicit feedback regarding critical staffing needs. During these meetings, our Professional Staffing team
shared data regarding our board goal to hire staff reflective of our student demographics. Our team compiled findings and shared those findings with senior leaders across
multiple departments, including Curriculum and Instruction and School Leadership.

Collaborated with Special Education to conduct focus groups with special education teachers across the district to learn about their reasons for leaving and/or remaining in a
special education assignment.

Hosted first Annual Future Educator’s Signing Day for 164 IPET students with Superintendent, Dr. Henry, Chief Officer for School Leadership, Roy Garcia, and Assistant
Superintendent for Curriculum & Instruction, Dr. Bergman as guest speakers. Each of the 164 IPET students received letters of intent to interview with our HR department
after completing their educational program. Human resources conducted market-based research and held exploratory meetings with potential partners (Prairie View A&M,
Rice University and Texas Teachers of Tomorrow) to increase the pipeline of qualified teacher applicants for the upcoming school year.

Partnered with Curriculum and Instruction to gather market research on peer districts’ bilingual education stipends. Board approved bilingual stipend increase from $3500 to
$5000.

Hosted a CFISD Career Fair introducing over 1,000 prospective or current applicants to career opportunities across the district. All 93 campus representatives as well as
department leaders attended the event.

Collaborated with over 50 campus administrators to conduct interviews with experienced teachers interested in joining CFISD for the 2022-2023 school year.

Partnered with the Cy-Fair Houston Chamber of Commerce to promote district wide employment and career opportunities.

Placed 250 student teachers at our elementary and secondary campuses.
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* Hosted virtual information sessions with undergraduate students at colleges and universities across the state who are pursuing a degree in bilingual education.

¢ Collaborated with the Higher Education Coordinating Board to obtain information regarding financial incentives for paraprofessionals interested in acquiring their teaching
certification.

* Chaired the 2021 HATC session, discussed staffing issues with the eight largest school districts and provided feedback to university partners about teacher preparation
programs.

¢ Served on the Sam Houston State Innovative Partnerships with Schools (SHIPS) Advisory Council and provided feedback to the university on CFISD processes and
expectations for new teachers.

* Held special education information sessions with over 50 interested individuals providing them with information about certification process, testing requirements, and CFISD’s
hiring requirements.

* Hosted CFISD Special Education Showcase Day in October to meet with future special education teachers to showcase and tour the District’s special education programs.

* Presented expectations of a first-year teacher to over 200 Stephen F. Austin University graduating student teachers.

¢ Guided Texas A&M undergraduate students pursuing math and science degrees on obtaining teaching certification and gaining employment with CFISD through the
aggieTEACH program.

* Participated in a school district panel for Texas Tech’s Meet, Greet, and Teach event to discuss educator certification requirements and CFISD’s employment process (75
students).

¢ Provided one-on-one feedback to University of Houston staff on how to increase the number of SPED teacher candidates in the university preparation pipeline.

* Conducted 5,199 Texas Department of Safety background checks on prospective and current employees.

¢ Completed 4,222 employment authorizations via the I-9 process with a 97% overall timely completion rate.

¢ Processed 1330 family medical and temporary disability leave requests.

* Processed 5,317 request for leave related to COVID-19.

* Created a streamline process for reviewing and updating the Employee Handbook for all District stakeholders.

¢ Implemented the use of Adobe Sign to process transfers and resignations to increase the efficiency of those multi-step processes.

* Implemented the use of a paraprofessional new hire tracking sheet to align appropriate steps with the processes utilized when hiring professional employees.

* Implemented the use of Adobe Sign to expedite the hiring of hourly police department hires.

¢ Streamlined the employee contract review process to improve efficiency with professional leaders.

¢ Created graphics for the HR and main CFISD social media pages to recruit applicants to fill paraecducator vacancies.

* Held a Paraprofessional & Support Staff Job Fair for 350 jobseekers to speak directly with campus and department administrators, receive application assistance, and interview
for vacant positions.

¢ Held virtual sessions to provide paraprofessional applicants with information to navigate the applicant tracking system, gather references, and interview successfully.

* HR recommended and the CFISD Board approved an $18/day rate increase for all substitutes starting in the 2022-2023 school year.

¢ Streamlined a process for our student teachers to become substitute teachers prior to becoming a teacher.

¢ Allocated Additional Instructional Support (AIS) substitutes for the 2021-2022 school year based on campus levels (elementary, middle, high school), as well as the campus
historical substitute fill rate.

¢ Hired 12% more substitutes during 2021-22 than in the previous school year.

School Leadership:

¢ Adding additional topics and resources to the Aspiring Administrator Institute, Aspiring Principal Institute, New Principal Institute, Principal Coaches meetings, monthly
principal meetings, and assistant principal meetings.

¢ Utilizing feedback from formal surveys that are used at the various institutes to meet the needs of participants.

¢ Refining the presentational format of the Institutes for clarity
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary
Areas of need include the following:
Primary:

¢ Continue to grow expertise on how all curriculum/ daily instruction is explicit and systematic (implement research from Reading Academy).
* Grow teacher’s capacity in Guided Reading and Conferring.
* Implement Phonemic Awareness program, Heggerty, in Pre-K, Kindergarten, and First Grade

Elementary Reading/English Language Arts:

¢ Continue to grow expertise on how all curriculum/ daily instruction is explicit and systematic (implement research from Reading Academy).

¢ Continue to grow teacher’s capacity in teaching word-study (phonics, phonemic awareness (2nd, 3-5 Intervention, and vocabulary)

* Continue to grow teacher’s capacity in teaching grammar and mechanics (POP), revising pieces of writing, and students responding to text with evidence
¢ Implement Phonemic Awareness program, Heggerty in 2nd-5th.

Secondary Reading:

¢ Grow expertise in new STAAR item types and contents (writing and revising and editing)
* Grow pedagogical expertise of new teachers (either new-to teaching or new-to CFISD)
* Further knowledge of learning progressions to accelerate growth (primarily used in conferring and small groups)

Elementary Science:

¢ STAAR scores at the approaches level was 76% passing, which was below the board expectation of 80%.

* 21 elementary schools showed no growth at the approaches level on STAAR and 13 of those schools scores declined

* Provide opportunities for students to practice new item test types in online assessments

* Provide SE Content Specific Training's for each unit for grades 2-5 to increase teacher content knowledge and quality of first instruction. These have been canceled the past 2
years due to COVID

* Provide opportunities to unpack new Science TEKS that will be implemented in the 2024-2025 school year.

* Provide training on 3D Learning to prepare teachers for changes in instruction that the new Science TEKS will bring

* Create teacher teams to provide feedback on common curriculum lessons and resources

Secondary English Language Arts:

¢ 9 campuses showed either no growth or a decline in growth when compared to the 21 to 22 EOC English I
* 1 campus showed either no growth or a decline in growth when compared to the 21 to 22 EOC English 1T
* Continue to grow teacher capacity/content knowledge with teachers in grades 7-12

¢ Support campuses with the transition from paper to online assessments

¢ Grow expertise in the new STAAR item types and testing platform

* Provide writing calibration training for STAAR/EOC based on state released student images

¢ Develop new summer school and EOC prep materials to align with new state assessment

Elementary Math:
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* 10 campuses for 3rd grade showed either no growth or a decline in growth when compared to the 21 to 22 math STAAR
¢ 8 campuses for 4th grade showed either no growth or a decline in growth when compared to the 21 to 22 math STAAR
* 14 campuses for 5th grade showed either no growth or a decline in growth when compared to the 21 to 22 math STAAR
* 8 campuses for 6th grade showed either no growth or a decline in growth when compared to the 21 to 22 math STAAR
¢ Continue to grow teacher capacity/content knowledge with teachers in grades 2-6

¢ Support campuses with the transition from paper to online assessments. Quality first instruction should still be concrete.
* Grow expertise in the new STAAR item types and testing platform

Secondary Math:

* 3 campuses for 7th grade showed either no growth or a decline in growth for the “All” student group when compared to the 2021 math STAAR results

¢ 3 campuses for 7th grade declined in growth for the “ED” student group when compared to the 2021 math STAAR results

¢ 2 campuses for 8th grade showed either no growth or a decline in growth for the All” student group when compared to the 2021 math STAAR results

* 2 campuses for gth grade declined in growth for the “ED” student group when compared to the 2021 math STAAR results

* 3 high school campuses declined in growth for the “ED” student group when compared to the 2021 Algebra I EOC results

¢ Continue to grow teacher capacity/content knowledge with teachers in grades 7-8 and Algebra I through professional development hybrid training's from September through
March

¢ Support campuses with the transition from paper to online assessments.

¢ Quality first instruction should still be concrete and will be supported by our campus coaches

* Grow expertise in the use of online graphing technology to support multiple representations of the abstract concepts in mathematics.

¢ Grow expertise in the new STAAR item types and testing platform by incorporating the new types into all middle school math and Algebra I unit tests

Secondary Science:

¢ Improve state assessment scores by providing PD opportunities
* Increase participation at the district science Olympiad event
* Grow expertise in new STAAR item types

Secondary Social Studies:

* Five Middle School campuses who showed no overall growth or scores decreased in approaches for 8th US STAAR

* Six High School campuses who showed no overall growth or scores decreased in approaches and masters for 11th grade History EOC
* Academic vocabulary capacity for Economically Disadvantaged students

¢ Reading Comprehension and stamina

Career and Technical Education:

¢ Continue to support teachers who are facilitating certifications, providing certification content training along with strategies to increase student participation and success.

¢ Continue to market the importance and value of students taking advantage of all that CFISD CTE courses have to offer, such as certifications and work-study opportunities.

* Continue to find ways to attract and keep CTE teachers in the classroom, especially in fields with non-teaching occupations that are paying very well in our current economy.
Continue to find ways to support long term substitutes who are filling the vacancies.

Gifted and Talented:

¢ Continue to provide additional professional development opportunities for district staff on identification and assessment of students and differentiation of instruction.
¢ Continue to provide content strategies to meet the needs of student K — 2 to meet increased HORIZONS placement.
¢ Continue to provide content strategies for students enrolled in AP and Dual Credit courses.
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* Continue to increase participation of students in underrepresented populations.
Educational Support Services:

* Build teacher and administrator capacity to work with the varied needs of Emergent Bilingual students and students identified with disabilities.
¢ Work with student services and campuses to address in-school and out-of-school suspension for students with significant dis-proportionality.

¢ Support the emotional, behavioral, and academic needs of students

* Improve state assessment scores for students identified with disabilities and Emergent Bilingual students.

Monitor School Process:

¢ Adjust the School Improvement and Transformation Framework to better align with the new state testing standards.

Curriculum, Instruction, and Assessment Strengths
Strengths include the following:
Primary:

* Created opportunities for new teachers through New Teacher Academy and New Teacher Academy follow up meetings throughout the school year
* Successfully implemented a new Reading Instrument/Commissioner's List Assessment- mCLASS (Kindergarten and First Grade)

* Completed Reading Academy and started adding research from the science of teaching reading into Primary Curriculum

* Professional Development Opportunity: Closing The Gap/Teacher Academy- Focus on Shared Reading and Conferring with Writers

Elementary Reading/English Language Arts:

* Created opportunities for new teachers through New Teacher Summer Literacy Academy and on-going meetings throughout the year.

* Successfully implemented a new Reading Instrument/Commissioner's List Assessment- mCLASS (2nd-5th)

¢ Completed Reading Academy and started adding research from the science of teaching reading into 2nd-5th Curriculum

* Professional Development Opportunity: Closing The Gap/Teacher Academy- Focus on Shared Reading, Grammar, Evidence-based reading, and concept mapping (Anchor
Charts)

* Growth in STAAR passing rates at all grade levels in all three standards

* Laid the foundation for new STAAR items and contents (writing about reading and digital reading)

* Moved multiple choice district assessments to an OLA platform

Secondary Reading:

¢ Growth in STAAR passing rates at all three standards
¢ Created opportunities for new teachers (New Teacher Literacy Academy) and two Closing the Gap PD's.
* Laid the foundation for new STAAR items and contents (grammar, writing about reading, digital reading

Elementary Science:

¢ Growth in STAAR passing rates at all three standards
¢ 33 out of 55 (60%) of elementary schools received Distinction Designations in Science
* Created Closing the Gap activities for each science unit
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¢ Started Summer Science Seminar which provides adult level content knowledge training in Earth, Life and Physical Science (75 teachers attended the 3-day Seminar)
¢ Restructured Nature Trails lessons to align with Organisms and Environments TEKS

Secondary Reading:

* Nine of 19 middle school campuses earned a distinction in Academic Achievement for English/Language Arts

* Nine of 12 high school campuses earned a distinction in Academic Achievement for English/Language Arts

* Increased STAAR Reading scores in Approaches, Meets, and Masters performance standards in Grade 7 and Grade 8 for all 19 middle schools
¢ Provided Closing the Gap and Accelerated Instruction lessons for campuses

¢ Implemented new RLA summer school curriculum materials for middle school

* Provided professional development for ELA teachers and teacher leaders to further develop teacher capacity

¢ Increased English II EOC scores in Approaches and Meets standards

¢ Gains in re-tester passing scores for EOC English I (+7) and EOC English II (+6)

* Laid the foundation for new STAAR/EOC item types and content (grammar, writing about reading, and digital reading

Elementary Math:

* Provided Closing the Gap: Math Teacher Academy for any teacher teaching math in grades 2-5. 129 teachers completed this 4-part program.

* Moved multiple choice district assessments to an OLA platform

* Created Closing the Gap activities for each math unit for grades 2-6. Printed, cut out material, and sent to campuses throughout the year for each unit.
¢ Growth in the STAAR passing rate as a district for all grades 3-6.

¢ Implemented a new summer school curriculum for grades 3-5 focused on computation skills.

¢ Implemented a new summer school curriculum for grade 6

Secondary Math:

¢ Growth in the “All” student group and “ED” student group for grades 7-8 and Algebra I when compared to the 2021 math STAAR/EOC results

¢ Algebra I EOC passing rate for MS Algebra I students was 100%

* Provided Closing the Gap: Math Teacher Academy for any teacher teaching math in grades 7-8 & created materials throughout the year for each unit
* Provided STAAR resource training and materials for any teacher teaching math in grades 7-8 and Algebra I

* Provided district-wide data digs for all 3 DPMs and Benchmark for Grade 7, Grade 8 (382), and middle school Algebra I (381)

* Integrated selected new STAAR question formats into all middle school math unit tests

* Moved multiple choice district assessments to an OLA platform

* Implemented a new summer school curriculum for grade 7

¢ Updated curriculum for summer middle school math acceleration course

Secondary Science:

¢ Created and launched the teacher academy professional development series for 8th grade science and biology teachers

¢ Facilitated share sessions and communication between campuses to share resources regarding Al, closing the gap, and other areas of curriculum and instruction
* Created closing the gap time activities to support teachers

¢ Relaunched the district science Olympiad event

Secondary Social Studies:

* Stayed the same or improved in all target populations for approaches, meets, and masters except one for area in 8th grade US History STAAR
¢ Stayed the same or improved in all target populations for approaches, meets, and masters except two for 11th grade US History EOC
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Created activities to address learning gaps in all content areas for all grading periods
Provided professional development to address skills needed for new STAAR item types
Embedded examples of new STAAR item types in activities for all content areas
Created new STAAR resource activities for 8th grade US History

Career and Technical Education:

District wide overall certification numbers returned to pre-pandemic levels, along with 6% growth (equivalent to an average of 2% growth each year over the last three
years—Board goal)

Added EKG/ECG certification and other hands-on experiences in health science courses to compensate for lack of hospital rotations while we waited for medical facilities to
return to a point where they could accept our students.

Supported secondary academic summer programs by providing hands-on CTE activities to both apply learning and encourage attendance.

Gifted and Talented:

Offered district-wide identification to all 7635 kinder students in the district.

100% of campuses have an active HORIZONS program

The district continued to offer professional development opportunities for the GT staff development cadre through attendance at TAGT conference.

The GT Staff Development Cadre continues to offer courses to build capacity in classroom teachers with professional development opportunities offered throughout the year.

Educational Support Services:

Communicated, collaborated and problem solved with campuses and departments to better support students in the areas of special education, mental health, dyslexia, and
language acquisition.

Provided professional development through instructional coaching and training by district personnel.

Provided training on Child Find to district personnel using the Schoology platform.

Completed a cyclical monitoring visit for special education meeting 240 of the possible 249 indicators.

Completed a cyclical monitoring visit for dyslexia meeting all indicators.

Monitor School Process:

Five campuses exited the Monitored Schools process
9 out of 11 campuses grew or maintained an overall rating of 80% or higher
Two campuses grew by 2 letter grades (C to A & D to B)
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Parent and Community Engagement

Parent and Community Engagement Summary

Areas of need include:

Communication

Size of district and multitude of district wide events.

Community Engagement

Increase global volunteers, faith-based leaders, and community mentors

Provide additional support for campus volunteer liaisons and community mentor liaisons
Increase Adopt-a-School partnerships

Attract and engage CFISD business partners to foster new relationships and retain existing

Title I Parent and Family Engagement:

Identifying and overcoming barriers of low parent participation

Additional involvement in instructional partnership with school and parents
Additional training for parents about academics and ways to help with student success
More transparency of Title I funding and programming at campus level

Parent and Community Engagement Strengths

Strengths include the following:

Communication

Increased management responsibilities for assistant director of communication

Converted engineer position to video production specialist position to enhance coverage and capabilities

Shared campus and department resources between video production curriculum coordinator position, High School Journalism Network, and media design internship program

Project database (Redbooth), important dates calendar & social media schedule allow for advance coordination and planning

Community Engagement

District-wide use of “CFISDSpirit” and “Opportunity for All” messaging

Development and implementation of “Bringing Out the Best” campaign for Pre-K and Kindergarten recruitment

Development and implementation of “Bringing Out the Best” campaign for New Staff Registration
Sustained, significant fundraising for CFEF with a virtual Superintendent’s Fun Run

Variety of business partner opportunities, including advertising and Adopt-a-School partnerships
PTO President’s support through monthly meetings in a collaborative setting

Title I Parent and Family Engagement:
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* Quality of feedback from parents has become increasingly more constructive and useful.
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District Context and Organization

District Context and Organization Summary

Areas of need include the following:

Business and Finance:

Continue to monitor enrollment, average daily attendance, and the impact of increasing expenditures so that a healthy fund balance is maintained in order to weather tough
economic times.

Continue to monitor enrollment trends as well as immediate and future needs to maximize use of bond funds to meet the needs of the District.

Continue to structure bond sales so funds are available when needed while limiting impact on debt service tax rate.

Continue to look for opportunities to refund bonds to maximize interest savings.

Continue the financial management practices that maintains our excellent bond ratings.

Continue to monitor FIRST criteria in order to maintain the superior rating.

Support Services:

Transportation Services: Salary review for all support, paraprofessional, and professional Transportation employees (recent survey has us near the bottom in hourly rates for
drivers, attendants, technicians, and office staff and must include private-sector positions of similar responsibilities).

Transportation Services: Creative solutions to allow for increased applications for high-need positions (drivers, attendants, technicians) and continued increases in retention for
all employees.

Transportation Services: Increased allocation for technicians for Transportation (current technician to vehicle ratio is 1:66 - industry standard is 1:25).

Transportation Services: Further review of school calendar and bell schedules to promote maximum efficiency of school transportation to ensure continued service eligibility
for CFISD students while responding to the nationwide school bus driver shortage.

Nutrition Services: Renovation of aging facilities.

Nutrition Services: Campus and school leadership support for increased access to meals.

Facilities and Construction:

Completion of Phase II of the 2019 Bond.

Salary review for Maintenance supervisors.

Training on technology providing maintenance foreman remote access to digitized facilities information.
Additional Operation’s staff to better align the staff to square footage ratio.

Additional Maintenance staff to better align with the staff to square footage ratio.

District Context and Organization Strengths

Strengths include the following:

Business and Finance:

Moody’s Investor Services and Standard & Poor’s affirmed the District’s underlying bond ratings of Aal and AA, respectively.

¢ District’s operating fund balance exceeds 51% of expenditures.
* Received superior rating for the Financial Integrity Rating System of Texas (FIRST).
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* Among the lowest administrative cost ratio in Gulf Coast Region and Texas.

¢ Received the certificate of achievement for excellence in financial reporting from the Association of School Business Officials and Government Financial Officers
Association.

* Received the Excellence in Financial Management for the 27 year from the Texas Association of School Business Officials.

¢ Annual financial audit did not reflect findings (clean audit).

¢ Taxable refunding used to defeased $99,010,000 of previously issued bonds, resulting in debt service savings of $10.9M.

* Sold $125.4M Series 2021 A bonds at all-in true interest cost of 2.11%.

* Lowered the total tax rate by 1.63 cents to $1.3392 in 2021-2022.

Support Services:

¢ Transportation Services: New school bus purchases allowed for 12-year route replacement schedule, with current oldest route bus a 2018 model.

¢ Transportation Services: Staff commitment through driver shortages and COVID-19 concerns was exemplary, with multiple professional and administrative staff assisting in
route coverage (up to 200 positions needing coverage a day at times).

¢ Transportation Services: New bell schedules allowed for four-tier routing plan, reducing the number of bus routes by 70.

¢ Nutrition Services: Strong level of commitment from existing staff.

* Nutrition Services: Strong level of expertise with existing staff.

* Nutrition Services: Administrative support for all programs operated by nutrition services department.

Facilities and Construction:

* Developed an implementation plan for projects approved in the 2019 Bond referendum.

¢ Implementation of Phase III and Phase IV of the 2019 Bond Program.

* Enhanced the technology skills of Maintenance Department foremen through monthly training.

¢ Improved the safety training program in the Maintenance Department to reduce on the job injuries and workers compensation cost to the district.
¢ Improved Operations Department protocols to strengthen standard and emergency protocols.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

* HB3 Reading and math goals for PreK-3

* HB3 CCMR goals

* Planning and decision making committee(s) meeting data

Accountability Data

* Texas Academic Performance Report (TAPR) data
Student Data: Assessments

* State and federally required assessment information
Parent/Community Data

* Parent surveys and/or other feedback
¢ Community surveys and/or other feedback
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Goals

Goal 1: Academic Achievement: The district will ensure academic performance and achievement levels reflect excellence in learning and attainment of both

high expectations and high standards for all students.

Performance Objective 1: Achieve or exceed state accountability overall target. (Board Monitoring System, Goal 1, Objective 1)

Evaluation Data Sources: STAAR Data

Strategy 1 Details

Formative Reviews

Strategy 1: MONITOR SCHOOLS: Implement the Monitored Schools process.
Strategy's Expected Result/Impact: All campuses achieve an overall scaled score of 80 or higher.

Formative

Nov

Feb

May

Staff Responsible for Monitoring: Assistant Superintendent of School Improvement and Transformation / Campus Administration

Strategy 2 Details

Formative Reviews

coaching support.
Strategy's Expected Result/Impact: All campuses achieve an overall scaled score of 80 or higher.
Staff Responsible for Monitoring: All Coordinators and Curriculum Directors

Strategy 2: CURRICULUM & INSTRUCTION: Work with campuses to enhance teacher efficacy through professional development and

Formative

Nov

Feb

Strategy 3 Details

Formative Reviews

Strategy 3: CURRICULUM & INSTRUCTION: Work with campuses to increase passing and promotion rates. Provide teachers with
resources and support to differentiated and accelerated instruction for students as appropriate.

Strategy's Expected Result/Impact: All campuses achieve an overall scaled score of 80 or higher.
Staff Responsible for Monitoring: All Coordinators and Curriculum Directors

Formative

Nov

Feb

May

Strategy 4 Details Formative Reviews
Strategy 4: SPECIAL EDUCATION: Improve and continue collaboration with general education coordinators and coaches to support Formative
implementation of curriculum accommodations. N
. . ov Feb May
Strategy's Expected Result/Impact: All campuses achieve an overall scaled score of 80 or higher.
Staff Responsible for Monitoring: Director of Special Education
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Strategy 5 Details Formative Reviews

Strategy S: EMERGENT BILINGUAL: Continue collaboration with general education coordinators and coaches to provide instructional Formative

coaching on ELPS implementation and linguistic accommodations. Nov Feb May

Strategy's Expected Result/Impact: All campuses achieve an overall scaled score of 80 or higher.
Staff Responsible for Monitoring: Director of Curriculum and Instruction for Special Populations

@ No Progress ©ox) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: Academic Achievement: The district will ensure academic performance and achievement levels reflect excellence in learning and attainment of both

high expectations and high standards for all students.

Performance Objective 2: Increase overall Approaches, Meets, and Masters performance on STAAR 3-8 and end-of-course exams while closing the
achievement gap in the economically disadvantaged student group. (Note: The strategies listed below will work to meet the needs of all students including

those identified students who may be at-risk for academic failure.) (Board Monitoring System, Goal 1, Objectives 2)

Evaluation Data Sources: STAAR data

Strategy 1 Details

Formative Reviews

Strategy 1: ELEMENTARY READING/ELA: District 2nd-5th ELAR coaches will provide "Curriculum Conversations" for each unit of
study that identifies and explains the focus TEKS, lessons and materials, and performance outcomes for each unit.

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Elementary ELAR Coordinator

Formative

Nov

Feb

May

Strategy 2 Details

Formative Reviews

the areas of Patterns of Power (Grammar Program), Read Aloud, Shared Reading, STAAR Redesign, and Word Study to support campus
teachers, literacy specialists, and campus content instructional specialists.

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Elementary ELAR Coordinator

Strategy 2: ELEMENTARY READING/ELA: The District 2nd-5th ELAR Curriculum Department will provide professional development in

Formative

Nov

Feb

May

Strategy 3 Details

Formative Reviews

Strategy 3: SECONDARY READING/ELA: Provide campus support for teachers, campus instructional specialists, and ELAR teacher
leaders.

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Secondary ELAR Coordinator and Secondary Reading Coordinator

Formative

Nov

Feb

May

Strategy 4 Details Formative Reviews
Strategy 4: SECONDARY READING/ELA: Implement professional development focusing on Secondary Reading or Secondary English/ Formative
Language Arts TEKS and content knowledge for grades 6-12. Nov Feb May
Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Secondary ELAR Coordinator and Secondary Reading Coordinator
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Strategy 5 Details

Formative Reviews

Strategy S: SECONDARY READING/ELA: The HS ELAR Curriculum Team will provide curriculum resources and professional
development to build teacher capacity in addressing the needs of advanced learners who are identified as economically-disadvantaged.

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Secondary ELAR Coordinator

Formative

Nov Feb May

Strategy 6 Details

Formative Reviews

Strategy 6: ELEMENTARY MATH: Implement professional development focusing on math TEKS and content knowledge for grades 2-5.
Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Elementary Math Coordinator

Formative

Nov Feb May

Strategy 7 Details

Formative Reviews

Strategy 7: ELEMENTARY MATH: Provide campus support for teachers, interventionists, and instructional specialists.
Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Elementary Math Coordinator

Formative

Nov Feb May

Strategy 8 Details

Formative Reviews

Strategy 8: SECONDARY MATH : Implement professional development focusing on math TEKS and content knowledge for grades 6-12.
Providing campus support for teachers, interventionists, and campus content instructional specialists.

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%

Staff Responsible for Monitoring: Elementary Math Coordinator
Secondary Math Coordinator

Formative

Nov Feb May

Strategy 9 Details

Formative Reviews

Strategy 9: SECONDARY MATH: Just in Time Intervention program will provide students who have been unsuccessful in a marking period
the opportunity to receive targeted instruction to help improve student performance in Algebra I and Geometry courses and on the Algebra I
EOC.

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Secondary Math Coordinator

Formative

Nov Feb May

Strategy 10 Details

Formative Reviews

Strategy 10: ELEMENTARY SCIENCE: Provide Professional Learning opportunities for each unit of study to build teacher content Formative

knowledge, upack TEKS and increase the quality of first instruction. Nov Feb May
Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Elementary Science Coordinator
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Strategy 11 Details Formative Reviews
Strategy 11: ELEMENTARY SCIENCE: Provide opportunities in the curriculum for teachers to review previously taught concepts and work Formative
in small groups with students throughout the year. Provide Professional Learning sessions once a 9 weeks to support teachers in planning Nov Feb Ma
opportunities to review the previous 9 weeks concepts. y
Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Elementary Science Coordinator
Strategy 12 Details Formative Reviews
Strategy 12: SECONDARY SCIENCE: Facilitate ongoing and sustained professional development focusing on science TEKS and content Formative
knowledge for grades 7-12. Provide campus coaching support for teachers, team leaders, and campus content instructional specialists Nov Feb Ma
instructional coaches. Similarly, the 7-8 Science Teacher Academy PD series will serve as a vehicle to improve student performance on the 8th Y
Grade Science STAAR.
Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Secondary Science Coordinator
Strategy 13 Details Formative Reviews
Strategy 13: SECONDARY SCIENCE: Just in Time Intervention program will provide students who have been unsuccessful in a marking Formative
period the opportunity to receive targeted instruction to help improve student performance on the Biology EOC. Nov Feb May
Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Secondary Science Coordinator
Strategy 14 Details Formative Reviews
Strategy 14: SECONDARY SOCIAL STUDIES: Implement professional development focusing on Social Studies TEKS and content Formative
knowledge for grades 6-12. Provide campus support for teachers and campus content instructional specialists. Nov Feb May
Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Secondary Social Studies Coordinator
Strategy 15 Details Formative Reviews
Strategy 15: GIFTED AND TALENTED: Provide opportunities for gifted and talented students to accelerate in areas of strength through Formative
participation in events (including but not limited to) HORIZONS Showcase, Destination Imagination, Da Vinci Day, and district, campus, and Nov Feb Ma
community showcases. y
Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%
Staff Responsible for Monitoring: Director of Advanced Academics
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Strategy 16 Details Formative Reviews

Strategy 16: HEALTH SERVICES: Provide a coordinated school health program. Collaborate with Local School Health Advisory Council Formative

(LSHAC) to review data and update/maintain the coordinated school health program. In grades K-5 students will participate in CATCH. Nov Feb May
Students receiving physical education credit in grades 3-12 participate in the FITNESSGRAM fitness assessment.

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%

Staff Responsible for Monitoring: Elementary & Secondary Health/PE Coordinator
Director of Health Services

Strategy 17 Details Formative Reviews
Strategy 17: TRANSITION SERVICES: The district will support pre-kindergarten students in their transition to kindergarten by Formative
implementing full day Pre-K. Nov Feb May

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%

Staff Responsible for Monitoring: Assistant Superintendent for Curriculum & Instruction
Director of Elementary Curriculum & Instruction

Primary Coordinator

Elementary Principals

Strategy 18 Details Formative Reviews
Strategy 18: TRANSITION SERVICES: The district will support students transitioning from 5th grade to 6th grade through curricular Formative
alignment and implementation of the "In the Middle" program on select middle school campuses. Nov Feb May

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%

Staff Responsible for Monitoring: Assistant Superintendent for Curriculum & Instruction
Director of Middle School Curriculum & Instruction

Strategy 19 Details Formative Reviews
Strategy 19: TRANSITION SERVICES: The district will support students transitioning from 8th to 9th grade through curricular alignment Formative
and by offering Algebra Camp Nov Feb May

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%

Staff Responsible for Monitoring: Assistant Superintendent for Curriculum & Instruction
Director of High School Curriculum & Instruction
Secondary Math Coordinator
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Strategy 20 Details

Formative Reviews

Strategy 20: TRANSITION SERVICES: The district will support students transitioning from high school to post-secondary education

Formative

through the placement of college and career specialists on high school campuses and expansion of College Academy.

Nov

Feb May

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%

Staff Responsible for Monitoring: Assistant Superintendent for Curriculum & Instruction
Director of Advanced Academics
High School Principals

Strategy 21 Details

Formative Reviews

Strategy 21: SPECIAL EDUCATION: Staff will monitor and analyze assessment results to identify targeted skill areas for improvement and

Formative

provide appropriate instructional interventions specific to the student.

Nov

Feb May

Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%.
Staff Responsible for Monitoring: Director of Special Education

Strategy 22 Details

Formative Reviews

Strategy 22: EMERGENT BILINGUALS and SPECIAL EDUCATION: Provide instructional coaching to targeted teachers of emergent Formative
bilingual students and teachers of students with disabilities. Nov Feb May
Strategy's Expected Result/Impact: Increase performance at the approaches, meets, and masters levels by 3%.
Staff Responsible for Monitoring: Director of Curriculum and Instruction for Special Populations
Director of Special Education
¢ No Progress vos] Accomplished 4 Continue/Modify x Discontinue
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Goal 1: Academic Achievement: The district will ensure academic performance and achievement levels reflect excellence in learning and attainment of both
high expectations and high standards for all students.

Performance Objective 3: Close the achievement gap by increasing performance on STAAR 3-8 and end-of-course exams in the economically disadvantaged
student group (Board Monitoring System, Goal 1, Objective 3)

Evaluation Data Sources: Local assessments

Strategy 1 Details Formative Reviews

Strategy 1: CURRICULUM & INSTRUCTION: Provide training and resources for teachers on the enhanced question types for the

Formative
redesigned STAAR assessment.

Nov Feb May
Strategy's Expected Result/Impact: Increase performance at the approaches level on STAAR by 3%
Staff Responsible for Monitoring: Assistant Superintendent for Curriculum & Instruction

Strategy 2 Details Formative Reviews
Strategy 2: CURRICULUM & INSTRUCTION: Pr